
Children’s Services Department 
Departmental Management Team 

Minutes 

Date:  3 February 2026 

Attendees: Carolyn Fair (Chair)
Lou Carter Mark Hendriks for item 5
Deborah Ennis
Honor Green
Elizabeth Funge
Kathy Marriott

Apologies:

Item Action by

5. Crisis Resilience Fund – East Sussex Delivery Plan Framework
5.1

5.2

DMT welcomed Mark Hendriks to DMT. MH introduced the report, the 
purpose of which was to ask DMT to: 

I. Note the background to CRF and the work that is completed and 
ongoing to develop our local East Sussex CRF Delivery Plan 

II. Agree in principle to the overall approach and high-level Delivery 
Plan Framework, noting that detail will be further developed and 
appropriate approvals sought for specific elements of the scheme 

DMT agreed this was all positive in terms of direction of travel, and key will 
be understanding where the biggest impact will be, and DMT providing a 
steer where there needs to be adjustments.  Therefore, it was agreed for 
MH to attend DMT on a quarterly basis. 
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